Year/ Semester/Trimester:  6th  Sem.

Subject Code :  BSSM  4202

Subject Name :  Production & Operation MGMT.

Credit Points:    3

Modules (Name / Number): 4

Total number of classes required: 40

	LECT NO.
	TOPIC(S) TO BE COVERED IN CLASS
	ASSIGNMENTS DUE & IN-CLASS ACTIVITIES PLANNED
	OLD EXAM QUESTIONS/ EXPECTED QUESTIONS TO BE DISCUSSED
	REMARKS

	1
	Introduction what is POM?
	
	
	

	2
	Manufacturing  VS service operation strategies. 
	
	
	

	3
	Productivity  and quality. How to increase productivity squecrecty. 
	
	
	

	4
	How to meet global challenges  in POM Introduction of product Design. 
	
	
	

	5
	Product development process. Product Reliability. Process technology. Product & Process lifecycle.
	
	
	

	6
	FMS, CIM, CAD, CAM , GT.
	
	
	

	7
	Introduction of work study & Method study.
	
	
	

	8
	Techniques used in method study, recording improvement and standalization 
	
	
	

	9
	Principle using stopunton Time study to measurement of work
	
	
	

	10
	Predeturwined  motion standards, work sampling and estimation of stand and time.
	
	
	

	11
	Problems 
	
	
	

	12
	Factors influencing plant and ware house location, impact of location on cost and revenues
	
	
	

	13
	Facility location procedure and models . Break-even Analysis, single facility. Problems.
	
	
	

	14
	Multi facility location model, minimax  location . Total and partical covering model. Problems.
	
	
	

	15
	What is layout?

Process layout , Product layout, fixed position layout. Systemation layout planning 
	
	
	

	16
	CRAFT, What is group technology. ROC method for GT RPWM for line Balancing 
	
	
	

	17
	What is fore casting? Different methods for forecasting. Simple moving average.
	
	
	

	18
	Double moving average Exponetial  Smoothing, Double exponential smoothing
	
	
	

	19
	Winters method for seasonal demand, Force casting Error Analysis.
	
	
	

	20
	Aggregate planning, Master production scheduling, Rough cell capacity planning .
	
	
	

	21
	MRP,CRP, Shop order and purchase order system.
	
	
	

	22
	Transportation maintenance for Aggregate. Planning 
	
	
	

	23
	Scheduling and Dispatching  functions. Progress monitoring scetol. 
	
	
	

	24
	What single m/c sequencing ? Methods for minimizing  mean flow time. Mean flow time . Minimization of makes pan for paralles machine  
	
	
	

	25
	Flowshop sequencing for 2 and 3 machines jonnson’s Rule and CDS heuristic .
	
	
	

	26
	Dicussed the difft. Cost related to inventory control. Different models for inventory  control.
	
	
	

	27
	Economic order Quantity (EUQ)
	
	
	

	28
	Model with Quantity discount  (Problems)
	
	
	

	29
	Economic Baten Quantity (EBQ) (Problem)
	
	
	

	30
	Periodic and continuous . Review systems for stochastic system.
	
	
	

	31
	Safely stock calculations of Reorder Point and order quantity (Prolems)
	
	
	

	32
	ABC Analysis
	
	
	

	33
	Project manegment through Pert & CPM Netrork constroctions calculation 
	
	
	

	34
	Crashing of project Network (Problems)
	
	
	

	35
	Project scheduling with limited resources. Line of Balance(LOB) .

Problems.
	
	
	

	36
	ULT system, Shop floor control by Kambas. 
	
	
	

	37
	TQM, Total production  maintenance , 1809000.
	
	
	

	38
	Quality arcle, Kaizen, POKE YOKE. 
	
	
	

	39
	Supply chain Managments.
	
	
	

	40
	Discussed the Probable  questions for semester Exam.
	
	
	


